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What is the Big Picture Vision for Community? 
 

      I.  A Biblical Portrait of Community    
God Himself 
God exists eternally in community. (Genesis 1:26) God is community – three 
persons and yet one. He calls us to be like Him, in His image, in loving, 
respectful, committed to one another community. 

 
God’s Creation 
 “And God saw everything that he had made, and behold, it was very good.” 
(Genesis 1:31) Later, God looked at the man He had made and said, “It is not 
good that the man should be alone” (Genesis 2:18). God created us for 
community, to fully experience Him we need other people. 

 
God’s Promise  
“I will be your God, and you will be my people.” God promises relationship.  God 
makes a commitment of relationship not just to one person but to a group of 
people and for a group of people. (Genesis 12:2-3) This central promise is 
repeated throughout the whole Bible. 

 
God’s Rescue 
God has redeemed a community of people for Himself. As deep as His 
redemption goes into the life of a single person at the same time it ties that 
person to the larger community of the redeemed.  God rescues a community who 
do life together and with God. God saves and shapes his people in community. 
(Rom. 12:4-5) 
 
God’s Design for Growth 
God teaches us to put off - immorality, anger, malice, slander, and to put on – 
compassion, kindness, humility, patience, forgiveness. (Colossians 3:3)  He 
teaches us to have the fruit of the Spirit.  (Galatians 5:22) These are things we 
do with other people. It is in community that we grow as Christians. The one 
another commands are not lived in isolation but lived with one another.  We 
help one another find and follow Jesus. 
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God’s Witness to the World 
Christian communities, by their character are a powerful witness to the 
presence of God in the world. They are models of what God wants for all of 
humankind. The practice of community makes the gospel a lived reality. It 
embodies a specific, personal way of life together in Christ. And it is necessary. 
(John 13:35, 17:23) 

 
II.  Vision & Mission of Pacific Crossroads Church 

Lives transformed by God’s power renewing Los Angeles for Christ 
 

By God’s grace we exist  
To GATHER people to Christ, 
To GROW disciples in Christ, 
To SEND forth disciples of Christ. 

 
A disciple is a follower of Christ, who by grace and by choice, is learning from 
Jesus how to live.  

 
We worship publicly and privately, 
We are involved in intentional community, 
We live lives of mission so that all may know Christ. 

 
III.  Mission of Community Groups 

We CARE for one another in truth and love 
We GROW together as followers of Christ 
We SERVE those God has placed in our path 

 
Role of CGs at PCC 
In the midst of a large church, Community Groups are how people are known 
and cared for and where biblical truths are converted to life change. This is 
also the place where people grow and serve in community.  
 
Goal of CGs at PCC 
Intimacy with Christ, with community as a means of growth. It is not 
community in general that is the goal, but a community gathered around 
Jesus and following Him together. Community Groups are more than a social 
club or bible study.  
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“…And let us consider how to stir up one another to love and good works, not 
neglecting to meet together, as is the habit of some, but encouraging  

one another, and all the more as you see the Day drawing near.”  
- Hebrew 10:24-25 

 
“Why is spiritual community so rare? I suspect it has to do with the requirement of 

brokenness.  We'd much rather be impressively intact than broken.  But only broken 
people share spiritual community.” 

-Larry Crabb, Becoming a True Spiritual Community 
 

“Community means accepting people just as they are, with all their limits and inner 
pain… to see the beauty inside of all the pain… to say to them, “You are beautiful.  

You are important.  I trust you.  You can trust.” … We can only live in this pain if we 
are certain that for us being in community is our response to a call from God. 

-Jean Vanier, From Brokenness to Community 
 

“The most daring thing (we can do) is to create stable communities where the 
terrible disease of loneliness can be cured.” 

-Kurt Vonnegut 
 

 
Question: How does this “Big Picture Vision” impact your thoughts on community? 
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What is the Vision for CG Leaders  
and Community Groups? 

  
1. The Mission  

To CARE for one another in truth and love,  
To GROW together as followers of Christ,  
To SERVE those God has placed in our path.   

 
2.  The Community Group Leader  

● Fill out the CG Leader application and meet with the Regional Coach.  
● Agree to hold 2-4 CG meetings per month ideally with a co-

leader/apprentice.  
● Receive oversight and care of the CG Coach and Community Staff.  
● Stay updated by reading the weekly leaders email and attending CG 

trainings, leader gatherings, and annual retreat.  
● Create an environment in which all feel comfortable and safe to share 

thoughts, opinions, and feelings.  
● Keep oneself from talking more than 20% of the time.  
● Recognize gifts in others and help them find ways to use those gifts  
● Encourage people toward commitment and ownership of the group.  
● Delegate and develop others for future CG Leadership.  
● Ensure the health of the group by being aware of the CG Life Cycle. 
 

3. The Community Group  
● Pray regularly for group members.   
● Dive into and wrestle with God’s word, applying it regularly 

to personal life.  
● Pursue and care for new people, including the un-churched.  
● Make sure every person is known and cared for in the community 

group.  
● Seek to multiply new groups when necessary.  
● Pursue regular missional life and service opportunities.  

 
Question: What aspect of this vision for leaders and groups would you like further 
information on? 
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What Happens In and Out of Community 
Groups? 

 
1. A Typical Community Group Meeting 

7:00  Guests arrive and partake in drinks, snacks, and conversation 
7:15 Worship (singing, Psalm reading, mediation) 
7:25 Discussion 
8:10 Prayer 
8:25  Close the meeting 
 

2. Good Things to Remember for your meeting: 
● Hospitality, create a warm inviting atmosphere, give group a heads up 

when a new person is visiting 
● Make announcements, check the app for what's going on. 
● Use Icebreakers 
● Have food; consider a meal or potluck once a month 
● Space (sit in a circle) 
● Start on time (leave room for hanging out) 
● Discussion (you should not be the focal point) 
● Small group prayer 
● Accountability buddies 
● Ownership 
● Share your stories 
● Lead the way in sharing what’s really going on in your life. Authenticity 

creates authenticity. 
  

3. Ideas and Tools for Worship 
Worship centers and prepares every person’s heart at the beginning of each 
CG meeting. In CGs we have the opportunity to lead people to worship God 
mid-week. There are various ways you can engage in worship. You DON’T 
need musical talent. 
● Singing - Use a YouTube video or just read through song lyrics 
● Books - Read passages from devotional books for reflection 

o Knowing God by J.I. Packer 
o The Knowledge of the Holy by A.W. Tozer 
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o Valley of Vision, Puritan Prayers 
● Written Meditations - Have members write and share their meditations 
● Silence - Minutes of silent prayer 
● Posture - Stand, kneel, lift hands 
● Psalms - Read and pray through a psalm together 
Having worship at the end of the meeting gives opportunity for the CG to 
celebrate what they just discovered about God.  Switch it up from time to 
time. 

 
4. How to lead a Compelling Discussion 

The purpose of the discussion is to wrestle with biblical truths in ways that 
can change our lives.  The goal is not to be more knowledgeable, it’s to “walk 
in newness of life” (Rom. 6:4).  A person can know a lot about God’s love and 
not know God’s love in daily life.  
● Aim for depth not breadth. 
● Make it about getting truth from the head to the heart and life, not just 

learning and knowledge. 
● Be stubbornly affirming. 
● Ensure that everyone has the opportunity to be heard. 
● Feel free to follow an interesting path. 
● Realize your job is not to teach, the less talking you do the better. 
● Avoid leading questions and giving advise. 
● Be okay with silence. 
● All answers are okay. 
● For talkers, “Hold that thought a bit, let’s hear from someone else on 

this.” 
● Summarize at the end.  Ask, “What conclusions have we come to from this 

study? What will you take with you?”  “If you had to explain this to 
someone else, what would you say?” 

● Principle: People remember what they say, not what you say. 
● Principle: People may not remember what you say,, but they will always 

remember that you care. 
 

5. Prayer 
Practical ways to use your prayer time: 
● Split the group into smaller groups of 3 or 4. 
● Split the group into gender groups. 
● Take requests and pray as a group. 
● Take no requests; just start praying, allowing people to pray their 

requests. 
● Pray a written prayer out loud and together (a Psalm or from a church 

liturgy). 
● Use the Apostle Paul’s prayers as a model to pray. 
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● Pray through the passage you are studying or another passage. 
● There are prayer suggestions provided in every discussion guide. 
● Ask the group to prepare requests based on local needs. 
● Pray conversationally around the room. 

  
  We strive to form our prayers in two primary ways: 

1) Pray for one another. Pray about what’s truly important. Not “Please 
pray about the challenges I have at work”, but “Please pray for me. 
Here’s how my heart is responding to the challenges I have at work.” 

2) Pray in a Kingdom-centered way. What’s happening in the church, in 
your neighborhood, in Los Angeles, and in the world that you can be 
praying for? 

 
6. What to do Outside the Meeting 

● Eat together 
● Be intentional in meeting with individuals outside the meeting time 
● Pray for each other (Attend pre-service prayer together) 
● See each other on Sundays: pre/post church meals, sit together at church  
● Serve together! (Hope for LA, Sunday Serve) 
● Life-on-life (airport rides, moving, graduations, etc.) 
● Whatever you’re doing, invite others to join you. (ball games, gym, 

classes, trips, shopping, running, concerts) 
 
 
NOTES: 
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What is The Role of a CG Leader? 
 

“Shepherd the flock of God that is among you, exercising oversight not 
under compulsion, but willingly, as God would have you not for shameful 
gain, but eagerly; not domineering over those in your charge, but being 

examples to the flock.”  
     - 1 Peter 5:2-3 (ESV) 

 
1. Shepherd the Flock of God 
 

● Loving and caring for the people God has brought to your group. 
● A CG Leader is not a Bible teacher, but a pursuer of people. 
● Your job is not to individually care for each person in the group but 

to make sure each person is cared for. 
● Point them to Jesus then watch them turn toward Him. 
● Listen, pray, love, care, guide. 
● “Know well the condition of your flocks, and give attention to your 

herds” Proverbs 27:23 (ESV). 
 

2.  Willingly, As God Would Have You 
 

● Love Jesus and seek His will above all things. 
● Leadership does not come by appointment from the organization, 

but by servanthood: first serving the Lord and then His church. 
● God invites the leader to participate in His work -> the leader can 

rest, knowing that it is the Lord working in and through him/her 
that is producing the results. 

 
3.  Be a Servant Leader, not domineering over those in your charge 
 

● The leader is not “better” than others, but rather a servant of 
others. He/she is being willing to be last, and to serve others to 
help them find unique ways to serve and encourage them along the 
way. 

● Share ownership and responsibilities: although the leader carries 
the ultimate responsibility, the leader should not do everything 
alone! 
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● Give “roles” to group members to be in charge for emailing, snacks, 
worship, prayer, discussion, facilitation, service opportunities, 
social events, meals. 

● Rely on the document  “Promoting Ownership in Your Community 
Group” page 16 to build a leadership nucleus. 

 
4. Being Examples to The Flock 
 

● Maintain a healthy personal walk and relationship with Jesus. 
● Model obedience to God’s word in all areas of life.. 
● Pray with and for your CG as your first problem solving effort. 
● Steward all your resources well - time, talent, money, possessions. 
● Holiness: 1 Timothy 3:1 tells us those who desire to be leaders 

desire a “noble task.” And yet that also comes with responsibilities 
in our personal holiness.  
 

5. Remember the Three Ps 
 

Pursue God: One of the most unique aspects of Christianity is that we 
have a God who desires a relationship with us. This is what we want 
most for all people, a robust and growing relationship with the Creator 
of the Universe. This starts with our leaders. 
 

Pursue People: As valuable as it is to know how to facilitate a good 
discussion, it’s much more valuable to be intentional with someone 
and propose a cup of coffee. This is a primary role of the Community 
Group Leader – a pursuer of people. 
 

Pursue Purpose: The leader does not carry out every task. They steer 
the ship in doing three main things: CARE for one another in truth 
and love, GROW together as followers of Christ, and SERVE those 
God has placed in our path.  

 
6. Outside Responsibilities of Being a CG Leader 
 

● Membership: You should be a member or on your way towards 
becoming a member of Pacific Crossroads. 

● Ongoing Training: Plan to attend Quarterly Leader Gatherings 
and CG Leader Retreat. 

● Receive the relational support and care of your coach. 
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How Do I Promote Group Ownership? 
 

Promoting Ownership in Your Community Group 
 
One of the most important factors towards creating a healthy Community 
Group is to give each committed person both a voice and a role in the group. 
Here are some of the roles group members can take on to express themselves 
and the gifts God has given to them. Keep in mind it’s usually best for each 
and every person in the group to have a role.  Without these roles, it is likely 
that you will burn out and unlikely that multiplication will take place. 
 
1.  Leader(s) 

● Carry the mission of the group forward by ensuring each member is 
known cared for and that the group is moving towards its vision together 

● A good guide to remember is this: 
o Pursue God (maintain a vibrant walk with God) 
o Pursue People (it’s not your role to pursue each and every person, 

but model for others what it looks like to pursue and care) 
o Pursue Purpose (make sure the group has a clear vision and is 

actively moving towards that vision) 
2.  Facilitator(s) 

● Not synonymous with leaders or teachers 
● Guide the discussion using the Discussion Guides (optional) as materials 
● The emphasis is not to teach but to ask provocative questions and leave 

room for the Holy Spirit to work. You don’t need to know everything and 
aren’t expected to. You are the one with the agenda for the group. You can 
be creative but make sure it is in line with our vision 

o Check in with the leader if you have questions 
● The default agenda is worship, discussion, then prayer time. 

o You are moving the conversation “ball” and keeping the discussion 
on track by exploring a topic/theme from that week’s passage and 
sermon. 

3.  Host (s) 
● Provide a space for meetings, typically your own place 
● Don’t have to host every week, can be seasonal 
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4.  Welcome and Contact Rep(s) 
● Maintain a current email list for all members 
● Email group weekly regarding the details of the next meeting, asking 

them – if they will be absent that week – to ‘Reply All’ and give the group 
a heads up 

● Respond within 48 hours to each inquiry from the website, ensuring 
potential members have the chance to connect with the group 

● Make sure visitors are comfortable and feel pursued at the group meeting 
● Touch base with those who have been absent. Work with the leader to ask 

if they plan to continue on in the group in a meaningful way. If not, take 
them off the list and encourage them to take some time away and then 
rejoin your group or a different one when they have more margin in their 
lives. 

● This role can be split in two. One person can handle new inquiries and 
visitors. Another can manage the email list, send the email, and reach out 
to those who have been absent. 

5.  Service/Outreach/Missions Coordinator(s) 
● Traditional Role: Find an organization to partner with in your local 

community. After trying a few organizations, we encourage you to choose 
one to commit to and serve with bi-monthly. 

● Another Way: Find any need you want to meet in your community and 
hold one another accountable to personal outreach/evangelism. The need 
can be picking up trash or taking meals to and building relationships with 
local homeless people or anything else that strikes at your heart. 
Additionally, in prayer meetings, you can ask one another who you’re 
pursuing in your life who doesn’t know Christ, pray together for those 
people, and hold one another accountable to outreach/evangelism 

● Often, this role works best with two people filling it and together 
championing the value of mission in the group. 

● It is important the Leader(s) is vocally and actively supportive as well. 
6.  Social Chair 

● Find out what kinds of events people are interested in and plan events for 
the group to just ‘hang out’ together 

● Mix it up. Try new things together! 
7.  Snacks Coordinator 

● Ask people to sign up on a snacks list and ensure food is provided. 
8.  Worship Leader 

● Help the group transition from their busy, stressful days to the discussion 
by first worshipping and re-centering on Christ 

● This role doesn’t imply leading every time but making sure it is being 
done by organizing and delegating (if desired) 

● Worship leading can include but is not limited to playing music. You can 
play (on Youtube) a worship song that leads your group in worship, 
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leading your group in reading a psalm and praying through it together, or 
sharing a personally inspiring passage from Scripture 

9.  Prayer Leader 
● Plan the prayer portion of the night by mixing in different ways to pray 

(in different groups, all together, focusing on different types of prayer 
requests each time, etc.) 

● Record prayer requests and send them to the group (or men/women 
separately) to pray for over the course of the week 

10.  Pulse Checker(s) 
● This is an informal yet valuable role that many people can actively fill 
● Work with the Leader to ensure each person is known and cared for 
● Keep a pulse on each person’s spiritual health and help them grow in any 

way that is needed. 
11.  Celebrations Coordinator 

● Keep track of everyone’s birthdays 
● Prepare card for group members to sign 
● Ask snack person to prepare special treat for the occasion that week 
● Other opportunities of celebration: Engagement, marriage, new baby/ job 
● Other opportunities of consolation: Loss of loved one, job, discouragement 

12.  Timekeeper 
● Help regulate time management during a meeting to ensure the group 

starts and finishes on time. 
13.  Icebreaker Maker 

● Come up with the icebreaker each week 
14.  Babysitter Coordinator 

● Responsible for finding and screening group babysitters if needed 
● Ensure babysitters are notified of meetings and present 
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● Pray for discernment 
● Develop a leadership nucleus by inviting others to take a role in the 

CG 
● Assign a role temporarily as “on the job” training 
● Watch them flourish in roles 
● Encourage and affirm all shared leadership 
● Anticipate multiplying and sending out a new CG one day. 
 

 
 
 
Question: What specific steps can you take to develop these roles and strengthen 
your CG? 
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What is a Missional Community? 
 

Mission means finding ways to meet the needs of those around us - those in 
our neighborhood, those at our workplace and others we cross paths with - 
through both evangelism and service.  Mission is always the aspect of gospel 
living that our hearts rebel against.  Yet it is crucial, mission is putting love 
where love is not. 
 

● Called to Mercy and Justice – Deuteronomy 10:18-19 
 “ [God] executes justice for the fatherless and the widow, and loves the 
 sojourner, giving him food and clothing. Love the sojourner, therefore, 
 for you were sojourners in the land of Egypt.” 

 
● Called to move toward people – Proverbs 19:7 

“All a poor man's brothers hate him; how much more do his friends go 
far from him! He pursues them with words, but does not have them.” 

 
● Called to not give up – Galatians 6:9 

 “And let us not grow weary of doing good, for in due season we will 
 reap, if we do not give up.” 

 
 
Four Areas of Mission at PCC: 
 

1. Local Mission – Hope for LA 
Hope for LA is Pacific Crossroads Church’s ministry that mobilizes 
people to serve the poor and marginalized through community 
organizations in our city.   
 
We hope for a Los Angeles in which all people experience spiritual, 
social, and economic flourishing through the demonstration of 
Christ’s love.  
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2. Global Mission 

PCC’s Global Missions ministry supports several long-term mission 
partners around the globe. We affirm the value and strategic 
importance of short-term mission trips. We coordinate trips to serve 
and work alongside our long-term mission partners that work 
strategically with indigenous church planting movements.  
 

3. Evangelism 
Our church’s vision is seeing lives transformed by God’s power. In 
this context, we want to see people open their hearts to Jesus. And 
we need environments where people who don’t believe are in our 
community, getting to know people who do believe, and getting to 
hear what Christians believe – where their doubts and questions are 
welcomed and anticipated.  
 

4. Church Planting 
We long to see a movement of churches spring up in neighborhoods 
all around our city. 

 
 Other Possible Goals for a CG: 

● Sending 50% of your CG on a global mission trip 
● Serving in LA 4-6 times in a year 
● Throwing 6 parties and inviting neighbors (birthdays or other 

celebrations) 
● Sending 2-3 people out to lead a Life Explored group for 6-

weeks 
● Praying regularly and specifically for PCC South Bay, or 

another Church Plant 
● Adopt a missionary to pray for, write to and support 

financially. 
 
Contact information: 
Hope For LA – Michael Henderson 
mhenderson@pacificcrossroads.org 
 
Global Missions/Evangelism – Alex McKee 
Alexmckee@pacificcrossroads.org 
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What is The Life Cycle of a Group? 
 

1.  Birth and Infancy 
Characterized by initiative and by tentative actions.  Each new 
experience sets the tone for future actions or responses.  During this 
phase the group is highly dependent on the leader(s) – like a newborn 
child dependent on their mother.  Key leadership issues include: 
● Assuring careful formulation of the group 
● Coordinating the first meeting 
● Clarifying the purpose of the group 
● Providing the opportunity for each member to tell his or her story 
● Dealing with each member’s expectations for the group 
● Setting up a group expectation of “multiplying”  
● Helping members feel like they belong 
● Facilitating location/agenda/child care details 
● Introducing format options 
● Start thinking about how to serve together as a group 

 
2.  Childhood 

Members are learning what is and isn’t acceptable, how and how not 
to behave, what is and isn’t permissible, and what is and isn’t 
expected for group members.  In reflecting norms, the members are 
beginning to see themselves as a group. Key leadership issues include: 
● Clarifying members expectations for the group 
● Assisting the members in becoming a group 
● Discussing group norms 
● Continuing to stress the importance of multiplying in the near 

future 
● Affirming individuals’ participation and gifts 
● Helping to resolve initial conflict 
● Establishing a group covenant 
● Deciding on group format 
● Start reaching out to assess service opportunities 
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3.  Teenage  
Although the group’s identity is nearly complete, questioning and 
adjustment are the two major events of this phase.  Some of the initial 
inhibitions are gone.  Voicing agreement or disagreement with 
relationships and activities is easier, and so may happen.  Major or 
minor adjustments may be necessary, such as a change in schedule, 
altering the format, or spending time working through relational 
issues.  Key leadership issues during this phase: 
● Allowing members to question group practices 
● Accepting the need to make adjustments 
● Challenging potential leaders to take on more responsibility 
● Conducting evaluations of the group 
● Helping the group as a whole to accept responsibility for itself 
● Affirming group involvement in decision making 
● Start serving together 

 
4.  Maturity 

Hopefully, this will be the longest phase of your group’s life.  The 
group has become a shared responsibility, and is clicking along.  A 
continuing emphasis on evaluation, and a progressive sharing of 
leadership are important here.  Key leadership issues include: 
● Maintaining good relationships, procedures and details 
● Encouraging leadership development of members 
● Helping the group to be responsible for itself 
● Assisting the group with normal ups and downs 
● Looking for potential members to add to the group in preparation 

for the multiplication stage 
● Having a missional component of your group, regularly serving 

together 
 

5.  Closure and Multiplication 
In this stage, the group is looking outward.  Focus moves towards how 
the group can serve by multiplying its influence as it creates new 
groups.  Celebrating the history of the group is important at this time, 
as well as connecting teams of group members together to create new 
groups.  Key leadership issues include: 
● Preparing new leadership to lead new groups 
● Facilitating reflection and celebration 
● Conducting final evaluations and administrative tasks 

(Adapted from How To Lead Small Groups by Neal McBride) 
 

Question: Which phase would you identify as the current phase of your group, and 
why? 
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What Are Group Multiplying Options? 

 
Small Group Multiplying Options: 

 
Option A:  Leader/Members are sent out to begin a 
new CG. 
 Advantages: 

● Leader already has experience. 
● Apprentice is Leader of old group and  

has established relationships with those 
who stay. 

● Both groups now have room to include 
           new people. 

 
 

 
 
Option B:  Apprentice/Core Members are 
commissioned to begin a new CG. 
 Advantages: 

● Group already has a leadership nucleus. 
● Apprentice develops new leadership 

   skills. 
● Both groups now have room to invite new 

             people. 
 

  
 

 
 
Option C:  New CG begins with new Leadership 
and people 
 Advantages: 

● A Leader that has experience, but not  
currently in a group uses giftedness. 

● More people enfolded into a new group 
   quickly. 
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Minimizing the Trauma of Multiplication: 
 

● Talk about multiplication from the beginning, often and optimistically. 
● Set up opportunities for apprentices to succeed by giving them 

leadership opportunities often. 
● Honor “core units” of 2-4 people who want to stay together. 
● Make sure there is enough time to prepare for multiplication. 
● Have a commissioning  party when the actual multiplication occurs. 
● Have reunions; periodically getting the two groups together after 

multiplication. 
● Encourage the grief work of the multiplication process.. 
● Prepare as soon as possible to multiply again. 
● Celebrate new groups. 

 
As groups multiply church growth is impacted as groups open up to provide 
community for more people.  Keep multiplication in your prayers as a group, make it 
a group effort right from the beginning.  
 

  
 

Question: Which would be the most likely birthing scenario for your group, and why? 
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What is the Community Group Leaders’ Role 
in Congregational Care? 

 
Leaders care for the members of their groups by developing spiritual 
friendships. CG leaders are not expected to be counselors or have the ability 
to meet all care needs. However, counselors cannot care in the same ways 
that leaders or the group can. The deepest level of care happens in intimacy 
and mutuality. 
 
Leaders can certainly find themselves in care situations that are beyond their 
ability. Some people have ongoing critical needs that are beyond the scope of 
the Community Group or its leaders. For the most part, these needs are 
emotional or psychological in nature. God is working in these people, but they 
need more intensive care than most Community Groups are capable of or 
designed to give.  
 
The most compassionate response for both their needs and the health of the 
group is to refer them to the Director of Congregational Care. 
 
The Leaders’ Process of Referring to Congregational Care 

1. The Leader talks to his or her Coach to confirm that a person needs to 
be referred for congregational care. It is important not to wait too long 
to do this. Don’t wait for a crisis situation. 

2. The Coach will contact the Director of Congregational Care and find 
out what resources are available and which would be best suited to the 
individual under discussion. 

3.  The Community Group Leader, either with or without their Coach, 
will caringly and tactfully invite the individual to avail themselves of 
these other community resources. For example: "There are other 
resources in our church that may be more in line with what you need 
right now. I know our Director of Congregational Care or our Coach 
would be happy to speak 
with you and figure out how best our community can care for you. I 
think that it is important that you take advantage of these other 
resources our church has. I would be more than willing to sit with you 
as you meet with them.” 
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4. When you refer someone to Congregational Care, don’t feel that you 
are washing your hands of the situation. Continue to pray for them 
and follow up as appropriate. 

 
Congregational Care Scenarios 

1. Meet Katie.  Katie just recently lost her father and is grieving.  what 
would you do if you were her Community Group Leader? 

2. Meet Jill.  Jill just lost her job and is struggling.  What would you do if 
you were her Community Group Leader? 

3. Meet Brian.  Brian just broke up with his girlfriend and is depressed.  
What would you do if you were his Community Group Leader? 

4. Meet Joe. Joe is struggling with addiction to alcohol. What would you 
do if you were his Community Group Leader? 

5. Meet Harry and Sally.  Harry wants a divorce. Sally is hurt and 
angry. What would you do if you were their Community Group 
Leader? 

6. Meet Carol.  She just found out something is wrong with her unborn 
baby and she is frightened.  What would you do if you were her 
Community Group Leader? 

 
Care for Community Group Leaders 
You are encouraged to think through the care and support you need with 
your Coach. The Coaches are there for you in these situations. 
 
Contact info for Congregational Care concerns: 
email: congregationalcare@pacificcrossroads.org 
Phone: 310-984-5207  
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What Support Will A CG Leader Receive? 
 

The Jethro Principle - Exodus 18:1-24 
 

-Jethro is an Old Testament model for coaching 
-Jethro met with Moses to find out how he was doing personally (vs. 7) 
-He listened to the ups and downs of Moses’ task at hand (vs. 8) 
-He celebrated with Moses (vs. 9) 
-He worshipped and ate with Moses (vs. 12)  
-He watched Moses work (vs. 14) 
-He asked Moses probing questions (vs. 15) 
-He challenged Moses and encouraged delegation (vs. 17) 
-He gave wise counsel (vs. 18-23) 

● You will wear yourself out – burnout 
● Select a few capable men – shared leadership 
● Bring the difficult cases – coaching structure 

 
 
 
 
    Division Leader 
 
 
 
     Coach     Coach    Coach   Coach    Coach 
 
 
 
 
 
 
        CG  CG      CG               CG   CG 
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Coaching and Support  
 

● Role of the CG Coach 
o Personally connect new people to your Group 
o Visit your group 1x per quarter 
o One-on-one meetings with you 1x per quarter 
o Contact you monthly 
o Pray for you weekly 
o Always available to you, your “first call” with questions, 

issues, etc. 
 

● Crisis Care/Pastoral Care 
o Coach will connect you to Elders, Deacons, and 

Congregation Care at PCC 
o See How to Refer to Pastoral Care page 26 

 
● On-going Support  

o Quarterly “Leadership Community” Gatherings 
o Annual CG Leadership retreat 
o The Weekly Email is our main communication with 

leaders. It includes your weekly discussion guides and 
links to sermons and informs you of key dates, 
announcements, and service opportunities. 

 
● CG Leaders Resources - http://pacificcrossroads.org/CGresources 

o This is what you want to bookmark. Your Resource Page 
with leader related teaching, and discussion guides. It 
also has a copy of this CG Leader Manual, information on 
common CG issues such as multiplication, and an 
extensive list of recommended books and study guides for 
your group. 
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CG Staff and Coaches 
 
Community Team 
 

 
 
Cheryl Baker 
Director of Community 
Cheryl@pacificcrossroads.org 
 
 

 
 
 
 
Andy Cies 
Division Leader 
Andy@pacificcrossroads.org 
 
 

 
 
 
Cristine Cole 
Division Leader 
Ccole@pacificcrossroads.org 
 

 

 

  
 

 
 

 
 
 

Grant Kinman 
Downtown Division Leader  
gkinman@pacificcrossroads.org	



	 32	

Community Group Coaches 
 
Your CG Coach will be your:  
 
Personal Trainer: They take a proactive approach with you, focusing on “promoting 
health” and equipping you with specific practices to ensure you and your group’s 
health. 
 
Emergency Room Respondent: When you have a crisis that comes up, your coach 
is the first phone call that you make. 
 
Primary Care Physician: For everything in-between, they get involved with basic 
maintenance and care by initiating periodic check-ins and visit your group about 
once a quarter. 
 

 
 
  Culver/Palms 
 
  Ben Friday  
  Ben@pacificcrossroads.org 
 
 

 

     
 

  Santa Monica 
  
  Brian Shim 
  Bshim@pacificcrossroads.org 
 
 
 

  
 

 
  Men’s Groups 
 
  Joe Cadwallader  
  Jcadwallader@pacificcrossroads.org 

Downtown / Koreatown	
	
Andrew Kuo	
Akuo@pacificcrossroads.org	
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  West LA/ Santa Monica 
 
  Andy Cies  
  Andy@pacificcrossroads.org 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
   Westside Family and Women’s Groups 
 
   Cristine Cole  
   Ccole@pacificcrossroads.org 
 

 
 
Valley 
 
Michelle Lin  
Mlin@pacificcrossroads.org 
 
 

 
 

 
 
	  

Westwood/Century City & Mid-
City/Hollywood	
	
Ralph Yep 	
ryep@pacifccrossroads.org	
	

Westwood/Century City & Mid-
City/Hollywood	
	
Lori Yep 	
lkam@pacificcrossroads.org 	
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Troubleshoot Common Group Problems 

There are a number of problems or difficult situations that arise with great 
regularity in Community Groups. These can cause some degree of anxiety for the 
leader as well as many of the members. Below are listed the most common troubles 
which arise and some suggestions for how to deal with them.  Remember: Speaking 
the truth in love requires leaders and members to confront unhealthy group 
behavior, even though it may make you uncomfortable to do so. 
  
The Person Who Dominates the Discussion 
This most common way to deal with this person is to say, “Jeff has been saying a 
number of helpful things. Does someone else have something to add?”  If the person 
is regularly giving long-winded answers to questions, the leader may need to jump 
in when the person takes a breath and simply ask, “Does anyone else have 
something to add?”  If the person does not seem to get the hint that they are 
occupying more than their fair share of the time, you may need to address them 
privately along these lines: “I really appreciate your enthusiasm and willingness to 
share.  Will you help me to encourage sharing from the quieter members of the 
group?” 
  
The Person Who Says Something That is Heretical 
There will undoubtedly be many times when someone gives an answer to a question 
that is absolutely incorrect and which may even qualify as heresy. What ought you 
to do? First of all, avoid your initial impulse to correct the person. It is likely that 
the person does not realize that he or she is saying something that is out of accord 
with Christian doctrine. If you are too quick to correct the person you may well end 
up stifling his or her future impulses to participate in the group. That would be 
disastrous. The group needs to remain a safe place for people to share. It needs to be 
a place where people are free to make mistakes.  
 
Second, remember that groups tend to self-correct the heresy that arises within 
them. Usually you can just say, “Thanks for sharing. Does anyone else have a 
different opinion or something else to add?” Generally, the more mature members of 
the group will provide insights that are more in keeping with the truth of the 
Scripture. By affirming the insights of the more mature believers, the individual 
who made the heretical comment and others who might have been swayed by them 
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will come to see the comment was off-target. It will then be unnecessary to confront 
them directly. 
  
However, if you don’t think the statement has been countered adequately and that 
significant confusion remains then you might feel compelled to say, “I appreciate 
what all of you have shared. However, I think what the Bible says about this is...” 
Finally, if someone shares something that just cannot be supported by the text 
under consideration it is often quite appropriate to point the group back to the text 
and ask, “Just how do you see your point arising from the text? Is that really what it 
says?” The only caution before proceeding in this manner is to make sure that the 
mistake is serious enough to warrant it. Assuming that the people in your group are 
attending a worship service in which they are getting good teaching you might 
decide that such an approach would do more harm than good. 
  
A Person Who Rarely Participates 

The first thing to determine is whether the questions you are asking are sufficiently 
open-ended so that they encourage sharing. Also, by simply asking, “Does anyone 
else have something to add?” you might solve the silence problem. If the problem is 
just with one person, you might want to speak with them privately, both 
encouraging and affirming their value in the group. Let them know that you are 
glad they are part of the group even if they choose to rarely share, but that you are 
sure the group would benefit from what they thought. Realize, of course, that some 
people are just quieter by nature and will grow to share more as they learn to call 
the group their home.  
  
A Particularly Troubled Person 

How you handle this situation depends on the particular person in question. 
Usually, you will have to approach the person and address the behaviors that are 
disrupting the group. This will take both courage and tact and will often require 
firmness as well. But you should not avoid it. We have a responsibility to one 
another. If a person lacks social skills or is behaving in a socially inappropriate 
manner it is important to help them. It is suggested that you seek insight from your 
Coach as to how to handle difficult people. 
  

The Group Keeps Going On Tangents 
Decide whether the tangent is valuable enough to pursue or if it qualifies as 
unhelpful. When the tangents are in the latter category, remind the group that you 
have limited time and that you can get back to the tangent during social time.  At 
other times you might just say, “We seem to be getting off on a tangent again. Let’s 
stick to the passage at hand.” Then ask a question which turns people’s attention 
back to the text. It is up to the leader to keep the group on track. 
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Someone Asks a Major Question Just as You Run Out of Time 

You will probably be best served by saying, “That is an important question but if we 
try to get into it now we won’t be able to do it justice. I would be glad to get together 
with you either after the group or at another time to talk to you about it. Or if the 
group would like to we can take up the question at another meeting.” 
  
The Group is Overly Intellectual 
Sometimes groups treat discussion time as an intellectual exercise rather than 
really interacting and sharing with one another. The discussion guide is intended to 
help people take the truths of the Bible and think about them in the context of their 
own lives. The group often follows the leader in this. When your group sees you 
sharing, it will make it easier and safer to do it themselves.  Also, consider creating 
more opportunities for vulnerability.  For example, sharing testimonies or having an 
evening devoted to prayer and worship. 
  
Prayer Requests are Far Removed From the Genuine Needs of People’s Lives 

The most important thing you can do is to be honest and forthright about the 
problem.  Call the group to vulnerability about their own needs.  We need to be 
engaged in the mutual ministry of praying for one another’s needs.  Model this; a 
group will only go as deep and be as vulnerable as it’s leader. 
  
People are Longwinded in Their Prayer Requests and Prayer Time is Long 

If you are going to pray together with the entire group, ask people to be concise in 
their sharing of prayer requests and succinct in their prayers. Your other option is to 
break up the group into pairs or triads and allow them to share and pray in these 
groups. With this arrangement, people will have more time to both share and pray. 
  
A Final Word of Caution 

For many of these issues, the worst thing to do is to ignore them and hope they’ll go 
away. It’s unlikely they will disappear unless you address them. Otherwise, the 
members will gradually cease to attend. Remember, the core job of a leader is to 
serve your fellow members and facilitate a healthy community. Love for God’s people 
and concern for their wellbeing serves as sufficient motivation for carrying out a 
difficult task. 
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The “One Anothers” of The New Testament 
Unity and Forbearance 

Be at peace with one another (Mk 9:50) 
Don’t grumble among one another (Jn 6:43) 

Live in harmony with one another; don’t be haughty (Ro 12:16, 15:5) 
Welcome one another just as Christ has welcomed you (Ro 15:7) 
When you come together to eat, wait for one another (1 Co 11:33) 

Don’t bite, devour, and consume one another— (Ga 5:15) 
Don’t become conceited, provoking and envying one another (Ga 5:26). 

Gently, patiently tolerate one another (Ep 4:2) 
Be kind, compassionate, and forgiving toward one another (Ep 4:32) 

Bear with and forgive one another as the Lord has forgiven you (Co 3:13) 
Seek good for one another, and don’t repay evil for evil (1 Th 5:15) 

Don’t grumble against one another (Jas 5:9) 
Confess your sins to one another (Jas 5:16) 

Don’t lie to each other (Col 3:9) 
Don’t slander one another (Jas 4:11) 

Stop passing judgment on one another (Ro 14:13) 
Love and Service 

Love one another (Jn 13:34, 15:12, 17; Ro 13:8; 1 Thes 4:9) 
Make your love increase and overflow for each other (1 Thes 3:12) 

Love one another deeply, from the heart (1 Pet 3:8) 
Above all keep loving one another earnestly (1 Pet 4:8) 

Serve one another in love (Ga 5:13, 1 Pet 4:10) 
With all patience, bear with one another in love (Ep 4:2) 

Be devoted to one another in love and brotherly affection (Ro 12:10) 
 Greet one another with a kiss (Ro 16:16; 1 Co 16:20; 2 Co 13:12, 1 Pet 5:14) 

Bear one another’s burdens (Ga 6:2)  
Humility and Building One Another Up 

Honor one another above yourselves (Ro 12:10) 
Consider one another as more important than yourselves (Php 2:3) 

Serve one another (Ga 5:13) 
Wash one another’s feet (Jn 13:14) 

Submit to one another out of reverence for Christ (Ep 5:21) 
Speak to one another with psalms and hymns (Ep 5:19) 
Teach and admonish one another (Col 3:16; Rom 15:14) 

Clothe yourselves with humility toward one another (1 Pe 5:5) 
Encourage and build up one another (1 Th 4:18, 1 Th 5:11) 

Encourage one another daily (Heb 3:13) 
Stimulate one another to love and good deeds (He 10:24) 

Be hospitable to one another without grumbling (1 Pe 4:9) 
Pray for one another (Jas 5:16) 


