
The Life Cycle of a Group 

(Adapted from How To Lead Small Groups by Neal McBride) 

 

 
Phase I – Birth and Infancy 

 

Characterized by initiative and by tentative actions.  Each new experience sets the tone 

for future actions or responses.  During this phase the group is highly dependent on the 

leader(s) – like a newborn child dependent on his mother.  Key leadership issues include: 

 

• Assuring careful formulation of the group 

• Coordinating the first meeting 

• Clarifying the purpose of the group 

• Providing the opportunity for each member to tell his or her story 

• Dealing with each member’s expectations for the group 

• Setting up a group expectation of “birthing”  

• Helping members feel like they belong 

• Facilitating location/agenda/child care details 

• Introducing format options 

 

 

 

Phase II – Childhood 

 

Members are learning what is and isn’t acceptable, how and how not to behave, what is 

and isn’t permissible, and what is and isn’t expected for group members.  In reflecting 

norms, the members are beginning to see themselves as a group. Key leadership issues 

include: 

 

• Clarifying members expectations for the group 

• Assisting the members in becoming a group 

• Discussing group norms 

• Continuing to stress the importance of birthing in the near future 

• Affirming individuals’ participation and gifts 

• Helping to resolve initial conflict 

• Establishing a group covenant 

• Deciding on group format 

 

 

Phase III – Teenage  

 

Although the group’s identity is nearly complete, questioning and adjustment are the two 

major events of this phase.  Some of the initial inhibitions are gone.  Voicing agreement 

or disagreement with relationships and activities is easier, and so may happen.  Major or 

minor adjustments may be necessary, such as a change in schedule, altering the format, or 



spending time working through relational issues.  Key leadership issues during this 

phase: 

 

• Allowing members to question group practices 

• Accepting the need to make adjustments 

• Challenging potential leaders to take on more responsibility 

• Conducting evaluations of the group 

• Helping the group as a whole to accept responsibility for itself 

• Affirming group involvement in decision making 

 

 

Phase IV – Maturity 

 

Hopefully, this will be the longest phase of your group’s life.  The group has become a 

shared responsibility, and is clicking along.  A continuing emphasis on evaluation, and a 

progressive sharing of leadership are important here.  Key leadership issues include: 

 

• Maintaining good relationships, procedures and details 

• Encouraging leadership development of members 

• Helping the group to be responsible for itself 

• Assisting the group with normal ups and downs 

• Looking for potential members to add to the group in preparation for the 

rebirth stage 

 

 

Phase V – Closure and Rebirth 

 

In this stage, the group is looking outward.  Focus moves towards how the group can 

serve by multiplying its influence as it creates new groups.  Celebrating the history of the 

group is important at this time, as well as connecting teams of group members together to 

create new groups.  Key leadership issues include: 

 

• Preparing new leadership to lead new groups 

• Facilitating reflection and celebration 

• Conducting final evaluations 

• Completing any final administrative tasks 
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