
Spreading Ownership in Your Community Group 
 
To encounter Christ together, 
To share our lives with one another, 
To sacrificially care for those God has placed in our path. 
- CG Mission Statement 

 
One of the most important factors towards creating a healthy Community Group is to give 
each committed person both a voice and a role in the group. Here are some of the roles 
group members can take on. Keep in mind it’s usually best for each and every person in 
the group to have a role: 

 
Leader(s) 

o Carry the mission of the group forward by ensuring each member is known 

cared for and that the group is moving towards its vision together 

o A good guide to remember is this: 

! Pursue God (maintain a vibrant walk with God) 

! Pursue People (it’s not your role to pursue each and every person, but 

model for others what it looks like to pursue and care) 

! Pursue Purpose (make sure the group has a clear vision and is 

actively moving towards that vision) 
 

Facilitator(s) 

o Not synonymous with leaders or teachers 

o Guide the discussion using the Discussion Guides (optional) as materials 

o The emphasis is not to teach but to ask provocative questions and leave 

room for the Holy Spirit to work. You don’t need to know everything and 

aren’t expected to. You are the one with the agenda for the group. You 

can be creative but make sure it is in line with our vision 

! Check in with the leader if you have questions 

o The default agenda is worship, discussion, then prayer time. 

! You are moving the conversation “ball” and keeping the discussion 

on track by exploring a topic/theme from that week’s passage and 

sermon 
 

Host(s) 

o Provide a space for our meetings, typically your own place 

o Don’t have to host every week but can be seasonal 
 

 
 
 



Contact Rep(s) 

o Maintain a current email list for all members 

o Email group weekly regarding the details of the next meeting, asking them – 

if they will be absent that week – to ‘Reply All’ and give the group a heads 

up 

o Respond within 48 hours to each inquiry from the website, ensuring potential 

members have the chance to connect with the group 

o Make sure visitors are comfortable and feel pursued at the group meeting 

o Touch base with those who have been absent. Work with the leader to ask if 

they plan to continue on in the group in a meaningful way. If not, take them 

off the list and encourage them to take some time away and then rejoin 

your group or a different one when they have more margin in their lives. 

o This role can be split in two. One person can handle new inquiries and 

visitors. Another can manage the email list, send the email, and reach out to 

those who have been absent. 
 

Service/Outreach Coordinator(s) 

o Traditional Role: Find an organization to partner with in your local 

community. After trying a few organizations, we encourage you to choose 

one to commit to and serve with bi-monthly. 

o Another Way: Find any need you want to meet in your community and hold 

one another accountable to personal outreach/evangelism. The need can 

be picking up trash or taking meals to and building relationships with local 

homeless people or anything else that strikes at your heart. Additionally, in 

prayer meetings, you can ask one another who you’re pursuing in your life 

who doesn’t know Christ, pray together for those people, and hold one 

another accountable to outreach/evangelism 

o Often, this role works best with two people filling it and together 

championing the value of mission in the group. 

o It is important the Leader(s) is vocally and actively supportive as well. 
 

Social Chair 

o Find out what kinds of events people are interested in and plan events for 

the group to just ‘hang out’ together 

o Mix it up. Try new things together! 
 

Snacks Coordinator 

o Ask people to sign up on a snacks list and ensure food is provided weekly  



Worship Leader 

o Help the group transition from their busy, stressful days to the discussion by 

first worshipping and re-centering on Christ 

o This role doesn’t imply leading every time but making sure it is being done by 

organizing and delegating (if desired) 

o Worship leading can include but is not limited to playing music. You can 

play (on Youtube) a worship song that leads your group in worship, leading 

your group in reading a psalm and praying through it together, or sharing a 

personally inspiring passage from Scripture 
 

Prayer Leader 

o Plan the prayer portion of the night by mixing in different ways to pray (in 

different groups, all together, focusing on different types of prayer requests 

each time, etc.) 

o Record prayer requests and send them to the group (or men/women 

separately) to pray for over the course of the week 
 

Pulse Checker(s) 

o This is an informal yet valuable role that many people can actively fill 

o Work with the Leader to ensure each person is known and cared for 

o Keep a pulse on each person’s spiritual health and help them grow in any 

way that is needed. 

 
Celebrations Coordinator  

o Keep track of everyone’s birthdays 

o Prepare card for group members to sign  

o Ask snack person to prepare special treat for the occasion that week 

o Other opportunities of celebration: Engagement, marriage, new baby/ job 

o Other opportunities of consolation: Loss of loved one, job, discouragement 
 

Timekeeper 

o Help regulate time management during a meeting to ensure the group 

starts and finishes on time 
 

Icebreaker Maker 

o Come up with the icebreaker each week 
 
 
*A BIG thanks to Joseph Choe, our South Bay coach, who put together most of this list. 


