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The Good Shepherd  April 26, 2015  
(John 10:1-18)  
 
To encounter Christ together, 
To share our lives with one another, 
To sacrificially care for those God has placed in our path. 
- CG Mission Statement 
 

Worship: Psalm 23 

(Here is a psalm/song to help your group as you worship. You can go through it together or in groups in meditation and/or in prayer.)
 
1 The Lord is my shepherd;  
     I shall not want. 
2 He makes me lie down in green pastures.  
     He leads me beside still waters. 
3 He restores my soul.  
     He leads me in paths of righteousness  
     for his name's sake. 
4 Even though I walk  
     through the valley of the shadow of death, 
    

 
   I will fear no evil, for you are with me; 
     your rod and your staff, they comfort me. 
5 You prepare a table before me  
     in the presence of my enemies; 
   you anoint my head with oil;  
     my cup overflows. 
6 Surely goodness and mercy shall follow me 
     all the days of my life,  
   and I shall dwell 
     in the house of the Lord forever.

 

Icebreaker 
 

Are you more likely to overestimate yourself or underestimate yourself? 
 

Text for Discussion: John 10:1-18 
1 “Truly, truly, I say to you, he who does not enter the sheepfold by the door but climbs in by another way, that man 
is a thief and a robber. 2 But he who enters by the door is the shepherd of the sheep. 3 To him the gatekeeper opens. 
The sheep hear his voice, and he calls his own sheep by name and leads them out. 4 When he has brought out all his 
own, he goes before them, and the sheep follow him, for they know his voice. 5 A stranger they will not follow, but 
they will flee from him, for they do not know the voice of strangers.” 6 This figure of speech Jesus used with them, 
but they did not understand what he was saying to them. 7 So Jesus again said to them, “Truly, truly, I say to you, I 
am the door of the sheep. 8 All who came before me are thieves and robbers, but the sheep did not listen to them. 9 I 
am the door. If anyone enters by me, he will be saved and will go in and out and find pasture. 10 The thief comes 
only to steal and kill and destroy. I came that they may have life and have it abundantly. 11 I am the good shepherd. 
The good shepherd lays down his life for the sheep. 12 He who is a hired hand and not a shepherd, who does not own 
the sheep, sees the wolf coming and leaves the sheep and flees, and the wolf snatches them and scatters them. 13 He 
flees because he is a hired hand and cares nothing for the sheep. 14 I am the good shepherd. I know my own and my 
own know me, 15 just as the Father knows me and I know the Father; and I lay down my life for the sheep. 16 And I 
have other sheep that are not of this fold. I must bring them also, and they will listen to my voice. So there will be 
one flock, one shepherd. 17 For this reason the Father loves me, because I lay down my life that I may take it up 
again. 18 No one takes it from me, but I lay it down of my own accord. I have authority to lay it down, and I have 
authority to take it up again. This charge I have received from my Father.” 
 
Aid for Discussion: Sermon Summary 
 

There are many metaphors in the Bible to describe our relationship to God. One of the more difficult is that we are 
sheep and He is our shepherd (Psalm 100:3). Sheep are vulnerable; they can’t protect themselves. They wander off 
and need the shepherd to bring them home. In other words, sheep are dumb and get themselves hurt again and 
again. Sheep are utterly dependent on the shepherd, meaning a shepherd must know each personally to assure 
their well-being. 
 
We are sheep, and our Lord is our shepherd (Ps 23:1). Despite our belief that we continue to grow, to learn, to better 
understand who we are, we continually overestimate ourselves and underestimate the gravity of our footing. Our 
naive optimism leads us to fall into the same ditches. At the same time, we feel our best course of action is to lead 
ourselves – that we should ignore the thoughts and opinions of others. As if this were possible! We all are going to 
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listen to somebody’s voice. Sure, nobody listens to everybody, but everybody listens to someone. And so we wander 
off, lost. “All we like sheep have gone astray; we have turned – every one – to our own way,” (Is 53:6). 
 
How does God react? “And seeing the multitudes, He felt compassion for them, because they were distressed and 
downcast like sheep without a shepherd” (Matt 9:36). We have a Shepherd who loves us. But if we deny that we are 
sheep, we deprive ourselves of the benefits of having a shepherd – one who knows us, protects us, nourishes us, and 
leads us (John 10:3-4,9).  
 
“I am the Good Shepherd. I know my own and My own know Me” (John 10:14). Jesus knows us completely, more 
deeply than any loved one ever could, but He will not leave us. He protects us because we are so valuable to Him, so 
valuable that He would even lay down His life for ours (John 10:11,15,17,18). Jesus loves us so much that He 
willfully (John 10:18) becomes the sacrificial lamb to die in our place (John 1:29, Is 53:6-7). And this pleases God 
(Matt 3:17, John 10:17). God would rather lose His life, His glory (everything!) than see His precious creation 
destroyed. It may not be flattering to be compared to a sheep, but it enables us to see just how valuable we truly are. 
 
Jesus leads us and provides for us (Ps 23:1-2). He warns of other voices, because they lead us away from Him. While 
Jesus offers abundant life, these other voices (whatever form they take) steal and kill and destroy (John 10:10). This 
voice may even be our own. As sheep, we don’t know what will make us joyful or safe or nourish us, though we think 
we do. But we have a shepherd who knows, protects, and leads us. So be joyful! Three things to keep in mind: 
 
Follow our Shepherd in every area of your life. We need Jesus in every part of our lives. Maturing is admitting we 
need Him more than we’d ever imagined. The more we follow His voice, even when it’s difficult, the more convinced 
we will be that He is the way to life, giving us His spirit to guide us toward truth (John 16:13).  
 
Follow our Shepherd in all weathers. There are times in our lives where we’re going to feel mistreated. (If I have a 
good shepherd, why is this happening to me?) We forget we are sheep, and as sheep, that there are times we must 
be saved from our own waywardness (Prov 3:5). Though we may feel knocked down, our God is protecting us. 
Sometimes He has to make us lie down (Psalm 23:2), which may feel traumatic or disorienting. But we must follow 
Him in all circumstances; He is leading us home.  
 
Remember that you are a lamb. The Great Shepherd became the Lamb of God for our sake (Is 40:11). We must 
understand that before we can care well for others – before ever becoming a shepherd – we must be a lamb. When 
we know we are lambs, we can rest in His arms, because it is there we become His sons and daughters. 
 

Guiding Question of the Week 
(This question is intended as a target for the whole conversation. Do not ask for responses now. It will be repeated later in the study.) 

How do you know the Shepherd’s voice? 

Questions for Discussion 
(Remember it is better to wrestle deeply with two good questions than gloss over many. Sub-bullets are intended for potential follow-up.) 

 
1. What strikes you about this passage? Are you convinced you’re a sheep?  

 
2. In verse 3, it becomes clear that the Shepherd knows his sheep personally but shepherds them collectively. 

In what ways does this community view itself as a sheepfold? In what ways does it not? 
 

3. Guiding Question: In verse 4, Jesus says, “The sheep follow (the shepherd), for they know his voice.” 
How can we discern the voice of Jesus from all the voices that vie for our attention? 

o What voices are we listening most to now? 
o What comfort does it give you to think of God leading you and all His sheep as the Good Shepherd? 
o Where is He leading you that quickly makes sense? Where is He leading you that feels disorienting? 

 
Praying for One Another 
(Here are some ideas from the study to help focus your time in prayer as a group. Use by themselves or along with other prayer requests.) 
 

• Pray that you would know the voice of Jesus (v. 4) and be willing to follow Him wherever He leads. 
• Pray that this community would find deeper and deeper comfort in knowing it has a Good Shepherd (v. 11). 
• Pray for those in your life who don’t know the Good Shepherd, that they would be compelled by Him. 


