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Whoever Loves His Life Loses (John 12:20-33) March 29, 2015  
  
To encounter Christ together, 
To share our lives with one another, 
To sacrificially care for those God has placed in our path. 
- CG Mission Statement 
 

Worship: May the Mind of Christ, My Savior	  	  	  Words: Kate Wilkinson; Music: Chris Weldon 

(Here is a psalm/song to help your group as you worship. You can go through it together or in groups in meditation and/or in prayer)

May the mind of Christ, my Savior 
Live in me from day to day 
By His love and power keeping  
All I do and say 
 
May the Word of God dwell richly 
In my heart from hour to hour 
So that all may see I triumph 
Only through His power 
 
Chorus  May the love of Jesus 
  Be like waters of the sea 
  Filling heart and soul and mind 
  With silent majesty 
   

 Seeing ever more of Him 
 And ever less of me 
 This is victory 
 
May the peace of God my Father 
Rule my life in everything 
That I may be holy comfort 
To the suffering 
 
May the light of Christ shine through me 
As He seeks the lost to win 
And may they forget the channel 
Seeing only Him 
 
Chorus

Icebreaker 
 

If you could trade lives with one person, taking on all the positives but also all the negatives, who would that person be? 
 

Text for Discussion: John 12:20-33 
 

20 Now among those who went up to worship at the feast were some Greeks. 21 So these came to Philip, who was 
from Bethsaida in Galilee, and asked him, “Sir, we wish to see Jesus.” 22 Philip went and told Andrew; Andrew and 
Philip went and told Jesus. 23 And Jesus answered them, “The hour has come for the Son of Man to be glorified. 
24 Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains alone; but if it dies, it 
bears much fruit. 25 Whoever loves his life loses it, and whoever hates his life in this world will keep it for eternal 
life. 26 If anyone serves me, he must follow me; and where I am, there will my servant be also. If anyone serves me, 
the Father will honor him. 27 “Now is my soul troubled. And what shall I say? ‘Father, save me from this hour’? But 
for this purpose I have come to this hour. 28 Father, glorify your name.” Then a voice came from heaven: “I have 
glorified it, and I will glorify it again.” 29 The crowd that stood there and heard it said that it had thundered. Others 
said, “An angel has spoken to him.” 30 Jesus answered, “This voice has come for your sake, not mine. 31 Now is the 
judgment of this world; now will the ruler of this world be cast out. 32 And I, when I am lifted up from the earth, will 
draw all people to myself.” 33 He said this to show by what kind of death he was going to die. 
 

Aid for Discussion: Sermon Summary 
 

John 12 shows us the glory of God – In John 12:27, Jesus says “Now is my soul troubled. And what shall I say? 
‘Father, save me from this hour’?” Jesus and His Father have been together for all eternity (John 17:5), and on the 
eve of His death, the thought of their souls being separated overwhelms Jesus with sorrow. He doesn’t want to be 
separated, “‘But for this purpose I have come to this hour. Father, glorify your name.’ Then a voice comes from 
heaven, ‘I have glorified it, and I will glorify it again’” (John 12:27-28). This points us ultimately toward the 
crucifixion of Jesus, which is the place where God will glorify His own character. Jesus doesn’t intervene to pacify 
God or persuade God to love us. God’s holy justice is manifest on the cross, punishing the sins of the world. But so is 
His holy love, absorbing that penalty into His own life (Matt 1:21). The cross isn’t simply what happened to Jesus; it 
is who God is – willing to die for us to bring us back to Himself. 
 
John 12 shows us the glory of humanity – We were created to be people who find our glory by living for a glory that 
is not our own (John 8:50, 54). We naturally prize our own reputation, comfort, and safety. Yet Jesus says we must 
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be willing to set aside these things in order to truly find life. He knows we desire to be blessed (Matt 5:6), but if we 
try to serve our own wants, we will never find freedom. He says, “Whoever loves their life loses it” (John 12:25), 
because we desire the praise of others more than praise from God (v43). The path to deep happiness is to seek God 
first, for “Whoever hates his life in this world will keep it for eternal life,” (John 12:25). To our surprise, our glory is 
found through humility and obedience to God. 
 
It’s common to desire both of these things – the praise of man and the praise of God – but as Jesus says: we cannot 
serve two masters, as Jeremiah 17:5-8 illustrates. Our lives are a contest over whose glory we seek, and we cannot 
have it both ways. As Jeremiah 17:14 declares, “Heal me, O Lord, and I shall be healed… for you are my praise.” If 
we desire life, we must first seek the glory of God. So, how do we live more and more for the glory that God alone 
gives? Paul offers us two phrases in Colossians 3. 
  
Put on the New Life – “Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains 
alone; but if it dies, it bears much fruit,” (John 12:24). This metaphor (the “Grain Principle”) says that if we try to 
remain self-sufficient, we will remain alone. We must die to our personal glory projects to allow God’s to flourish. 
Our identity is no longer achieved; it is received by faith in the new life Christ has already achieved for us. 
 
Put to death the Old Life – St. Augustine talked about developing a healthy contempt of valuing what the world 
values and therefore what our hearts naturally value. Jesus says we must hate the idea of bringing glory to 
ourselves. Our thirst for glory doesn’t end the moment it is satisfied, but only when we extinguish it. This doesn’t 
mean we stop working hard or suddenly enjoy losing. It just means that our “win” has fundamentally changed. We 
already have glory and honor in Christ. Now we can go to work working from approval, not for approval. We can be 
grateful for any talents we have, since they are from God, but humbled by any success He may give us. We must be 
wary of any prideful self-confidence. And when work is challenging, we can embrace the Grain Principle that the 
way to joy, life, and peace most often comes through suffering, loss, and sorrow. “For whoever finds his life will lose 
it, and whoever loses his life for Christ’s sake will find life” (Matt 10:39). 
 

Guiding Question of the Week 
(This question is intended as a target for the whole conversation. Do not ask for responses now. It will be repeated later in the study.) 

 
 

What does it look like to hate your life? 
 

Questions for Discussion 
(Remember it is better to wrestle deeply with two good questions than gloss over many. Sub-bullets are intended for potential follow-up.) 

 
1. How do you initially react to this text? 

 
2. Guiding Question: In verse 25, Jesus delivers the “punch line”: “Whoever loves his life loses it, and 

whoever hates his life in this world will keep it for eternal life.” What does it look like to hate your life? 
o Look back at verse 24. What is God calling you to die to? What fruit may come of that? 
o Turn to verse 43. Who do you crave praise from? 
o How do you know if you’re pouring your life into God’s glory or your own glory project? 

 
3. In verse 27, Jesus admits that his soul is troubled. What happens when God’s calling troubles you? 

o In verse 28, Jesus shares his ultimate desire. What would it take for God’s glory to become more 
and more your ultimate desire? (cf. Ps 8:3-5) 

o What does it mean to say that Christ’s glory is the cross? 
 

Praying for One Another 
(Here are some ideas from the study to help focus your time in prayer as a group. Use by themselves or along with other prayer requests.) 
 

• Pray through Psalm 8:3-5. Remember that you already have honor and glory in Christ. 
 

Easter is this Sunday! Who are the people in your life you can invest in and invite (co- 
workers, neighbors, family members) to the Easter service? Pray for those people in your life and others, that the 

gospel would begin to strike people’s hearts in unique and powerful ways. 


