
1	  
	  

Jesus’ Nicodemus Sermon (John 2:23-3:15)            October 26, 2014 
 

To encounter Christ together,  
To share our lives with one another, 
To sacrificially care for those God has placed in our path. 
- CG Mission Statement 
 

Worship: Forever by Chris Tomlin 
 (Here is a psalm/song to help your group as you worship. You can go through it together or in groups in meditation and/or in prayer.)

Give thanks to the Lord our God and King 
His love endures forever 
For He is good, He is above all things 
His love endures forever, sing praise, sing praise 
 

With a mighty hand and an outstretched arm 
His love endures forever 
For the life that’s been reborn 
His love endures forever,  
Sing praise, sing praise (2x) 

Chorus  Forever God is faithful 
  Forever God is strong 
  Forever God is with us  
 Forever, forever 
 

From the rising to the setting sun 
His love endures forever 
By the grace of God we will carry on 
His love endures forever,  
Sing praise, sing praise (2x)  

 

Text for Discussion: John 2:23-3:15 
 

23Now when He was in Jerusalem at the Passover Feast, many believed in His name when they saw the signs that 
He was doing. 24But Jesus on His part did not entrust Himself to them, because He knew all people 25and needed no 
one to bear witness about man, for He Himself knew what was in man. 1Now there was a man of the Pharisees 
named Nicodemus, a ruler of the Jews. 2This man came to Jesus by night and said to Him, “Rabbi, we know that 
You are a teacher come from God, for no one can do these signs that You do unless God is with Him. 3Jesus 
answered him, “Truly, truly, I say to you, unless one is born again he cannot see the kingdom of God.” 4Nicodemus 
said to Him, “How can a man be born when he is old? Can he enter a second time into his mother’s womb and be 
born?” 5Jesus answered, “Truly, truly, I say to you, unless one is born of water and the Spirit, he cannot enter the 
kingdom of God. 6That which is born of the flesh is flesh and that which is born of the Spirit is spirit. 7Do not marvel 
that I said to you, ‘ You must be born again.’ 8The wind blows where it wishes, and you hear its sound, but you do 
not know where it comes from or where it goes. So it is with everyone who is born of the Spirit.” 9Nicodemus said to 
Him, “How can these things be?” 10Jesus answered him, “Are you the teacher of Israel and yet you do not 
understand these things? 11Truly, truly, I say to you, we speak of what we know, and bear witness to what we have 
seen, but you do not receive our testimony. 12If I have told you earthly things and you do not believe, how can you 
believe if I tell you heavenly things? 13No one has ascended into heaven except He who descended from heaven, the 
Son of Man. 14And as Moses lifted up the serpent in the wilderness, so must the Son of Man be lifted up, 15that 
whoever believes in Him may have eternal life.”	  
 
Aid for Discussion: Sermon Summary 
 

When Nicodemus comes to Jesus under the cover of darkness, he does so as a reasonable skeptic. He is 
intellectually curious, desiring to dialogue with Jesus – a step other religious authorities are unwilling to take. 
Nicodemus accepts that Jesus is a wise teacher (John 3:2) and pays Him that compliment. What confuses him is 
Jesus’ responses to his questions. What is Jesus doing? Why does He so often respond to the people of his time (and 
to us) with words and answers that are completely unexpected? 
 
Jesus wants to grab our attention; He needs us to listen. But how do you do that with someone who thinks they 
already have all the answers? Jesus is talking to a man who believes he is already of God’s elect people and tells 
him how radical a change is necessary to truly enter the Kingdom of God. Jesus tells Nicodemus that it is the Spirit 
of God who creates this change, not an individual’s actions or piousness. This is a story of the simplicity and miracle 
of faith, and there is much we learn from it: 1) To understand the real Jesus, we must come to see Him as the 
Heaven-sent Son of God lifted up for us. Jesus alone is qualified to speak of heavenly things (v12-15) because He 
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alone is of Heaven. It is Jesus, lifted up for us, who rescues us from our fatal brokenness, and we must look to Him 
for our salvation. 2) It is a miracle when anyone believes in Jesus. To know God takes both natural (hearing, 
reading, etc.) and supernatural (spiritual) means. Belief can be so simple, but it is entirely a miracle of grace. God 
has taken a heart that resists Him and turned it back. And our faith is never simply an intellectual exercise. God 
wants both our hearts and minds to be changed. That means we are completely dependent on something outside of 
our control to create in us that which we most need, and it is a miracle if we see that. 3) Not all who say they are 
born from above have truly been. This is a harsh reality, but for those who worry whether they are truly born again, 
take heart: The people who worry are those who don’t need to… while the people who never worry are the very ones 
who need to! Yes, God wants us to have assurance in our salvation. But assurance that is not marked by humility or 
compassion for others is false assurance. 4) Faith is necessary, but don’t put much faith in your own faith. Jesus 
knows people (John 2:23-25) and our hearts. He acknowledges that our faith is fickle, and so must we. Our focus on 
God’s goodness must therefore always take precedence over a focus on our sins. Our confidence is not in our faith 
but in the faithfulness of God. Our faith may fail, but God’s does not. 5) This miracle will come into our lives, but it 
may not feel like a miracle. When it comes, it will feel like how it felt for Nicodemus: like disequilibrium. It will 
come through our failures, from our confidence being shaken, from our coming to the end of our own resources. 
Because there are no shortcuts to healing, and there are no shortcuts to being able to see God.  
 
So what do we do while we wait for this miracle? We can practice humble obedience. “Humility is the virtue by 
which a man recognizes his own unworthiness because he really knows himself.” We are dependent on the grace of 
God. But while we wait, we can place ourselves in a position to accept that grace as Psalm 25 counsels. Our Lord is 
faithful – faithful in our unbelief – and will carry to completion the good work he does in us, and so in Him we can 
confidently place our trust. Truly. Truly. 
 

Guiding Question of the Week 
(This question is intended as a target for the whole conversation. Do not ask for responses now. It will be repeated later in the study.) 

 
 

Do you marvel at hearing you must be born again? 
 

Questions for Discussion 
(As a leader, remember it is always better to wrestle well with two good questions than gloss over many.) 
 
 

1. Icebreaker. How do you talk to someone who thinks they already have the answers? 
 

2. What’s happening in the passage? Why does Jesus address Nicodemus in this way? 
o Why does Jesus change the subject before Nicodemus even asks a question? 
o Why is Nicodemus baffled? 

 
3. Nicodemus is a respected leader in the church, yet he does not understand what Jesus is saying. Read 

verses 10-12. What earthly things do you not believe Jesus in? (Time, sexuality, money, and relationships 
are some examples.) How does this affect how you believe heavenly things? 

 
4. How much faith do you put in your faith? What ways do you see this play out?  

o Read verses 24 & 25. Why did Jesus “not entrust himself to them”? What did he know was in man? 
 

5. Guiding Question of the Week. Do you marvel at hearing ‘you must be born again’? 
o Was there a time when your answer was different? 
o How is ‘being born again’ the greatest miracle? 

 
Praying for One Another 
(Here are some ideas from the study to help focus your time in prayer as a group. Use by themselves or along with other prayer requests.) 
 

• Stand in awe of God for the mysterious ways He moves through His spirit to save—doing for us what we 
could never do on our own. (v. 8) 

• Focus on God’s goodness and kindness. Praise Him for lifting up Jesus for our salvation (v.14) 


